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2022-2023
6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The college prepared a perspective plan of development in 2021 which was reviewed in 2022.
The paradigmatic shifts in education policy and the requirements of the stakeholders led to the
formation of an amended perspective plan for the session 2022-23. The plan was primarily
reviewed as per the needs of learners keeping in view the higher education policies of the nation.
The Perspective plan draft was prepared and discussed with the members of IQAC for their
approval. After reviewing, they approved the following plan after making necessary

modifications.

I.  Curricular Aspects
Giving due consideration to the demand of students for a wide variety of courses, the
college plans to introduce skill oriented courses like Bachelor of Library (B.Lib.) in the
coming session. The college also plans to introduce new subjects at undergraduate level.
New Elective Subjects in B.A. are being considered as potential options for career
opportunities for the students. All these courses will be affiliated to Panjab University,
Chandigarh.

Il. Teaching, Learning and Evaluation

1. A number of innovative academic activities will be organized by the college at
departmental level for the benefit of the students.

2. Under the Indian Presidency, the G20 in 2023 will focus on the theme, ‘One Earth,
One Family, One Future’ (vasudhaiva kutumbakam). India's presidency will
begin on December 01, 2022, leading up to the summit in the third quarter of 2023. In
this session, the college plans to spearhead different activities under G-20 and
pronounces maximal participation in programs conducted by other colleges/ agencies
on G-20.




Emphasis will be laid on more guest lectures on various themes/ subjects for wider
exposure.

The college aims at inclusive education, so efforts will be made to enroll students
from rural, backward, economically and socially backward section of society.

The college always aims at providing a congenial atmosphere to students coming

from other states and disparate cultural backgrounds.

Research, Consultancy and Extension Research
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Mobilize grants from funding agencies like UGC, ICSSR, ICHR and others for
research

Encourage faculty for Ph.D. registration to upgrade their academic qualification
Subsidy to faculty to carry out various online MOOC Courses under Swayam Portal
Organize blood donation camps

Impetus to Unnat Bharat Abhiyan activities

Work with NGOs to extend services to the community

Infrastructure and Learning Resources
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Upgradation and augmentation of IT infrastructure, buying computers

Smart classrooms

Revamping of Seminar Hall to be initiated

Complete automation of library services

Repairs and maintenance

Procure the New version of tailor-made Financial Accounting Software for non-

teaching staff

Student Support and Progression
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Liberal concessions and scholarships
Scholarships to ‘fatherless betis’
Training of students in market oriented soft and hard skills

Promoting entrepreneurship through “Earn While You Learn Scheme” of the college




VI. Governance and Leadership
1. Creation of responsibility centers
2. Participative style of management
3. A system of decentralized administration framework associated with accountability
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. Assignment of responsibilities on the basis of specialization

VII. Innovation and Best Practices
1. Move towards green audit
2. Addressing sustainability issues
3. Efforts towards disabled-friendly campus
4. Intensified efforts of UBA
5. Mentor-mentee meet
6

. Parent teacher Meet

Links for additional information

1. Vision and Mission of the College

https://www.gnwldh.com/vision-mission/

2. 1T Infrastructure

https://www.gnwldh.com/wp-content/uploads/2023/12/4.3.1-1T-
Infrastructure 2022 2023 Additional-Information.pdf

3. Internet Bandwidth

https://www.gnwldh.com/wp-content/uploads/2023/12/4.3.3-Internet-
Connection 2022 2023 Additional-Information.pdf

4. Details of Internet

https://www.gnwldh.com/wp-content/uploads/2023/12/4.3.2-1T-
Infrastructure 2022 2023 Additional-Information.pdf

5. Rooms with ICT facilities
https://www.gnwldh.com/wp-content/uploads/2023/12/4.1.3-Rooms-with-1CT -
Facilities 2022 2023.pdf
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Functional MOUs
https://www.gnwldh.com/wp-content/uploads/2023/12/3.5.2-Supporting-Document-

2022-2023.pdf

Annual College Report
https://www.gnwldh.com/wp-content/uploads/2023/12/Annual-College-Report-2022-

23.pdf

Action Taken Report
https://www.gnwldh.com/wp-content/uploads/2023/12/ATR-Final-Report-Odd-

Semester.pdf
https://www.gnwldh.com/wp-content/uploads/2023/12/ATR-Final-Report-Even-

Semester.pdf

NSS Report 2022-23
https://www.gnwldh.com/wp-content/uploads/2023/08/NSS-REPORT-Odd-Semester-

2022-2023.pdf

https://www.gnwldh.com/wp-content/uploads/2023/09/NSS-Report-2022-2023-Even-
Semester.pdf

Youth Club and Red Ribbon Club 2022-23
https://www.gnwldh.com/wp-

content/uploads/2023/08/Youth RRC Report Aug_Dec 22.pdf
https://www.gnwldh.com/wp-

content/uploads/2023/11/Youth RRC Report Jan_May 2023.pdf

NCC Report 2022-23
https://www.gnwldh.com/wp-content/uploads/2023/08/NCC-Report-2022-2023-Odd-

Semester.pdf
https://www.gnwldh.com/wp-content/uploads/2023/11/NCC-Report-2022-2023-Even-

Semester.pdf
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